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Ø Understand & communicate the importance, role, and 
function of the School-based Leadership Team (SBLT) 
in a Multi-tiered System of Supports (MTSS) 

 
Ø  Ensure well-round and representative membership 

Ø  Explore the water and feeding of leadership teams via 
facilitated training on beliefs, data, problem solving 

Ø Long term capacity building and sustainable MTSS 



 
 
  

The School Based Leadership Team  
is about the  

Health and Wellness of the School 
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 MTSS & the Problem-Solving  Process 
Academic and Behavior Systems 

 
 Tier 3: Intensive, Individualized Interventions & 

Supports.  
The most intense (increased time, narrowed focus, 
reduced group size) instruction and intervention 
based upon individual student need provided in 

addition to and aligned with Tier 1 & 2 academic and 
behavior instruction and supports. 

 
Tier 2: Targeted, Supplemental Interventions & 

Supports.  
More targeted instruction/intervention and 

supplemental support in addition to and aligned with 
the core academic and behavior curriculum. 

 
 

Tier 1: Core, Universal  
Instruction & Supports.  

General academic and behavior instruction and 
support provided to all students in all settings. 



Consensus 

Infrastructure Implementation 

Essential Components 
•  Multi-tiered framework 
•  Problem-solving process  
•  Data Evaluation 
•  Leadership  
•  Academic engaged time 
•  Professional development 
•  Communication/Collaboration 



What’s tough on teams… 
•  Failure to achieve consensus 

•  School culture is ignored 

•  Purpose unclear 

•  Lack of ongoing communication 

•  Unrealistic expectations of initial success 

•  Failure to measure and analyze progress 

•  Participants not involved in planning 

•  Participants lack skills and lack support for the 
implementation of new skills 

 
 



Reaching Consensus: Why Change?  

   Educators will embrace change when two 
conditions exist: 

•  They understand the need for change 

•  They perceive that they either have the skills or 
the support to implement change 



 Characteristics of a School with MTSS 

   - Frequent data collection on students in critical areas 
        - Prevention 
    - Early identification of students at risk 

     - Early intervention 
 - Tiered levels of instruction and intervention 

    - Instruction & Interventions evaluated frequently &     
     adjusted 

     - All decisions made with and verified by data 
    - Learning Walks and support for good first teaching 

 
 



The Role of the School Based 
Leadership Team (SBLT) 

in the World of MTSS 





 
School Leadership Teams 

 
Lots of Resources… 

 
“Strategies for Effective School Leadership Teams” 
Sulzberger, L.A. (2011).  Strategies for creating effective 
school leadership team. School of Education Training and 
Technical Assistance Center.  College of William and 
Mary. 



Why Organize a Leadership Team? 
•  To address the challenges of meeting the needs of 

all learners. A school team helps structure and lead 
processes designed to transform teaching and 
learning.  

•   “the litmus test of all leadership is whether it mobilizes 
people’s commitment to putting their energy into actions 
designed to improve things” Fullan (2001)  

•   “teaming is the most frequently advocated structure for 
implementing school reform initiatives”  Friend & Cook 
(2007)  

•    “team leadership helps to facilitate rapid and sustained 
change”   National Institute for Urban School Improvement 
(NIUSI, 2005) ) 



ü be committed to school-wide change 
ü be respected by colleagues 
ü possess leadership potential 
ü demonstrate effective interpersonal skills 
ü be able to start projects and ‘get things 

done’ 
 
 
 

 School based Leadership Team 
Members Should… 





SBLT Implementation 
Critical Elements 

•  Membership on the School Based Leadership 
Team that represents ‘Every Ed’ 

•  Clear Purpose and Vision for the work of the team 
•  Regular calendar for data-based decision-making 
•  Protocols for meetings that drive the way of work 
•  Roles of the Principal, Coach/Facilitator, team 

members 



Who is on the SBLT?  
 
•  Principal/Assistant Principal 
•  Data Coach (role, not necessarily title) 
•  Facilitator 
•  General Education Teacher - grade or subject area 

representation 
•  Special Education Teacher  
•  Specialized Teacher (e.g., reading, math, gifted) 
•  Student Services 
•  EL Teacher 



Function of the SBLT in MTSS? 

•  Promote the use of data-based decision-making to 
achieve high student performance across multiple 
measures 
– Share data with staff (Depts, Grade Levels, PLTs) 
– Share success stories 
– Model and mentor highly effective instructional 

practices 

•  Facilitate Data Days 

•  Provide training and mentoring for school-based 
personnel in the use of the MTSS process  
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Function of the SBLT in MTSS? 
•  Acquire the skills necessary to implement the MTSS 

process 
–  Problem Solving 
–  Data analysis  
–  Data driven – Qualitative and Quantitative 
–  Courageous conversations – Beliefs 

•  Assess the impact of instruction in Core (Tier 1)  

•  Assess the impact of instruction on Tiers 2 & 3 and relative 
to success in Core (or help build the Tiers if they don’t 
exist) 

•  Collaborate with building staff to strengthen or modify 
instruction and interventions 18 



School-Based Infrastructure 

•  School-based leadership team (SBLT) 
•  School-based coaching 
•  Technical Assistance and support 
•  Interpretation and Use of Data 

•  Master Calendar of MTSS Meetings/Events 
•  Data Days 
•  Evaluation Model 



Tier 1 Data Days 
•  3 Times/Year minimum 
•  Separate from grade level/Dept data review based 

on formative assessment 
•  Health and wellness check 
•  Identify students by risk category, review 

instruction and review outcomes 
•  This is not a time for specific problem-solving, 

but rather standard protocol intervention decisions 
•  Individual student problem-solving takes place at 

another meeting. 



Principal’s Role in Leading Implementation 
of MTSS 

•  Models Problem-Solving Process 
•  Expectation for Data-Based Decision Making 
•  Scheduling “Data Days” 
•  Schedule driven by student needs 
•  Instructional/Intervention Support 
•  Intervention “Sufficiency” 
•  Communicating Student Outcomes 
•  Celebrating and Communicating Success 



Reflection… 

•  What Teams already exist at your school?  
   (e.g. PLC, Departments, grade levels etc.) 

•  What are their purpose, role, and function? 

•  How effectively do these teams collaborate and 
communicate? 

•  What is their impact on student outcomes? 

 



Where to start… 
  



Decision Rules for Supports 

•  What data, across multiple measures, do you use to 
measure success/proficiency in Tiers 1, 2, and 3? 

•  What data and decision rules do you use to decide 
who needs Tier 2 or Tier 3? 

•  What data do you use to determine when students 
no longer need supports? 



It’s about CORE 
Tier 1 Data Analysis-Building Level:             

•  What % of Tier 1 students made proficiency? 

•  What % of Tier 2 students made proficiency? 

•  What % of Tier 3 students made proficiency? 

•  What was the overall % of students who made 
proficiency? 

•  What does this look like by student groups? 



Tier 1 Data Analysis-Building Level: 
Step 1 

 •  What percent of students receiving only Tier 1 are 
proficient?  

•  What percent of student receiving only Tier 1 are not 
proficient? 

•  What  %  of students have increased in proficiency? 

•  What % of students, when disaggregated, are 
proficient/ are not proficient? 

•  Same question for Tiers 2 and 3 



Tier 1 Data Analysis-Building Level: 
Step 2 

 
•  Are you happy with: 
– % of students in core who are proficient in Tier 1? 
–   Tiers 2 and 3? 

•  What is the % of students in each the three Tiers? 
 
•  What are you going to do about it? 
 



Tier 1 
Health and Wellness Checks 

Every 3 Months 



Health and Wellness Checks 

•  3-4 times each year 

•  Critical Question:  Are a greater percent of 
students proficient or moving toward proficiency 
this assessment window /this quarter, than the 
previous window? 

•  Critical Question:  Are we considering all 
students, by disaggregated groups? 



Is this a “healthy” district when 
student performance in 3rd grade 

literacy is considered? 



District	
  Example	
  



What about this one? 



Fall Data 



Winter Data 



Fall/Winter Comparisons 
Fall	
   Winter	
  

At/Above	
  Proficiency	
   63	
   73	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  +10	
  

On	
  Watch	
   11	
   14	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  +3	
  

Interven<on	
   9	
   5	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐4	
  	
  	
  

Urgent	
  Interven<on	
   18	
   9	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐9	
  



What about this one? 



H	
  



Early Warning Systems 



Early Warning Systems 

•  Goal:  Identify those students, as early as 
possible, who are at-risk for failure, 
graduation and post-secondary outcomes. 

•  Challenge:  Identify the accurate 
indicators taking into consideration age, 
race/ethnicity, SES, etc. 



Early Warning Systems 

•  GradNation-America’s Promise 
 
•  National High School Center 
– Betterhighschools.org (2013) 
 

•  State Level SEA work 
 
•  District specific 



	
  The relationship between academic and behavior variables and the importance of that 
relationship in predicting positive and negative student outcomes 

	
  	
  	
  



 Elated Elementary School 
3rd	
  Grade	
  Data	
  

ADendance	
   7%	
  
(less	
  than	
  95%	
  of	
  the	
  <me)	
  

93%	
  
(at	
  least	
  95%	
  of	
  the	
  <me)	
  

	
  

mCLASS:	
  	
  TRC	
   57%	
  
(Proficient)	
  

43%	
  
(Not	
  proficient)	
  

	
  
Behavior	
  Data	
   Major:	
  	
  5%	
  

(of	
  K-­‐5	
  ODRs)	
  
Minor:	
  15%	
  
(of	
  K-­‐5	
  ODRs)	
  

	
  



Happy High School 
9th	
  Grade	
  Data	
  

Course	
  Failures	
   39%	
  
(1	
  of	
  more	
  F’s)	
  

61%	
  
(No	
  F’s)	
  

GPA	
   22%	
  
(Less	
  than	
  2.0)	
  

78%	
  
(2.0	
  or	
  Greater)	
  

	
  
ADendance	
   17%	
  

(Less	
  than	
  95%)	
  
83%	
  

(95%	
  or	
  Greater)	
  
	
  



   Evaluate 
Did it work? 
• Response to 
Instruction & 
Intervention 

Problem Analysis 
Why is the goal not 
being attained? 
• Validating Problem 
• Identify Variables   
that contribute to 
Problem 
• Hypotheses/Data 
Collection 

Define the Problem.  Identify the goal 
• What do we want students to know, understand, 

and be able to do ? 

        Implement Plan 
What are we going to do about it? 
• Implement as Intended 
• Progress Monitor 
• Modify as Necessary 

Problem Solving Process 



Why Problem Solving Matters… 

Those individuals and organizations that 
are most effective do not experience fewer 
problems, less stressful situations, and 
greater fortune, they just deal with them 
differently.    

              
               Fullan 



Core Skill Areas for ALL Staff 
•  Data-Based Decision Making Process 
•  Coaching/Consultation 
•  Problem-Solving Process 
•  Data Collection and Management 
•  Instruction/Intervention Development, Support 

and Evaluation 
•  Intervention Fidelity 
•  Staff Training 
•  Effective Interpersonal Skills 



  How to Build Capacity and Consensus 
SBLT Training on…  

•  Systems Change – The Compelling ‘Why’ 
•  Multi-tiered system of supports for Instruction & 

Intervention (Got Tiers?) 
•  Data analysis and ROI of current practice (Got Data?) 
•  4-Step Problem Solving Process 
•  Belief Survey – Align’t of practice & beliefs 
•  SAM – Self Ass’t of MTSS to evaluate implementation 
•  Lots of opportunities to practice 
•  Typically 4-5 days of learning together works best (or 

protected time that is consistently used) 











Tools 
 

 – Beliefs Survey 
– Perception of Practices Survey 
– Perception of Skills 
– Self Assessment of MTSS (SAM):   
• www.floridarti.usf.edu 
• Technical Manual 

Developed by Florida Problem Solving  
and Response to Intervention Project 



Four Building Blocks that Support  
  MTSS Implementation   

Skills 

Practices 
 

Beliefs 

Implementation 

§  Professional Learning impacts Skills 

§  Skills impact  

§  Improved    improves 
Implementation 

§  Improved Implementation impacts 
student outcomes 

§  Better student outcomes shift Beliefs 

§  And, shifts in Beliefs impacts 
Implementation of MTSS 



Just say ‘NO’ to Silos 

SILOS 



National Resources to Support District and 
School MTSS Implementation 

• www.floridarti.usf.edu 

• www.florida-rti.org 

• www.nasdse.org  (Blueprints) 

• www.rtinetwork.org 
 
• www.rti4success.org 




