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ü  Explore how to align the DIP & SIP process with 
MTSS 

 
ü  Reflect on current DIP/SIP practices and results 
 
 



Lots of Moving Parts! 
Lots of Resources! 

Just a few things going on right now in IA… 
 

       



MTSS 

CSIP 

CASA 
ESSA 

TAG Differentiated Accountability (DA) 

SINA/DINA Plans 

Chapter 62 

LAU 

C u l t u r e  C l i m a t e  o f  S c h o o l s  

APR 

Schoolw
ide Plan for Title I Schools        IA Professional Development Model 

















What Do We Know About Systems Change? 

o   Communicate a clear and common vision 

o  Planned and pursued in a systematic manner over   
time 

o   One size does not fit all 

o   Professional development is critical 

o   Outcome evaluation is critical 



Connecting the dots… 

How MTSS and the Problem Solving Process 
connect with the DIP and SIP 



The Purpose of SIP is… 

•  To strategically move and improve school data, 
both quantitative & qualitative, across multiple 
measures 

 
•  To build upon, extend, and generalize currently 

successful practices 
 



Some reasons why SIP data don’t 
move… 

1.  The logic or development of what to do may 
 be faulty. 

2.  A darn good plan but organizational issues / 
 barriers got in the way. 



Some reasons why SIP data don’t 
move… 

1.  The logic or development of what to 
   do may be faulty. 

2.  A darn good plan but organizational   
  issues / barriers got in the way. 



“D2 Guide” 



Intervention 
Flow Chart (p9) 

 
IDE Intervention 

System Guide 
April 2016 



   Evaluate 
Did it work? 
• Response to 
Instruction & 
Intervention 

Problem Analysis 
Why is the goal not 
being attained? 
• Validating Problem 
• Identify Variables   
that contribute to 
Problem 
• Hypotheses/Data 
Collection 

Define the Problem.  Identify the goal 
• What do we want students to know, understand, 

and be able to do ? 

        Implement Plan 
What are we going to do about it? 
• Implement as Intended 
• Progress Monitor 
• Modify as Necessary 

Problem Solving Process 



The 4-Step Problem Solving 
Process… 

•  Helps guide the development of targeted data 
driven implementation and evaluation plans prior 
to writing goals 

 
•  All documents reviewed have Steps 1, 3, & 4 
– The process moves from identifying areas of needed 

improvement, assign intervention, implement 
intervention and makes changes to instruction/
intervention 



Steps in the Problem-Solving Process 
1. Define the Problem                
(What is the Goal?) 
•  Determine the gap or difference 

between the expectation and 
what is actually occurring in 
terms of student performance or 
behavior 

2. Problem Analysis                          
(Why is it occurring)? 
•  Hypothesize possible root causes  
•  Analyze supplemental data to 

support or refute each 
hypothesis 

•  Validate whether your 
hypothesis is true based on the 
additional data 

3. Implement Plan                                   
(What can be done to solve it?) 
•  Select the intervention(s) or strategies 

that will address the problem 
•  Develop and implement the plan with 

fidelity 
 

4.  Evaluate                                                
(Did it work?)   
•  Collect and use school-wide, small 

group, and individual student data to 
determine if the plan is working to 
address the problem 

•  Progress monitor and modify, if 
necessary 

•  Evaluate the response: good, 
questionable, poor 21 



Step 2  Problem Analysis 
(Why is it occurring?) 

-  Develop root cause hypotheses   
 
-  Using data validate or invalidate  

hypotheses 



Developing a Hypothesis involves… 
 
•  Answering: Why isn’t the goal  

being attained? 

•  Identifying possible root causes  

•  Analyzing and validating 
supplemental data to support or 
refute each hypothesis 



Develop Hypothesis:  ICEL 

	
  
	
  
	
  
	
  
	
  

•  We must ask questions to form a hypothesis 
regarding“Why is the goal not being attained?    

 
•  We ask questions across four domains. 

Tier	
  I	
  	
  Tier	
  II	
  &	
  III	
  	
  







!

R" !
eview! Review!of!historical!records!and!products!

"I" !
nterview! Interviews!of!key!stakeholders!

O" !bserve! Observe!performance!in!real!time!functional!
settings!

T" !
est!

Test!through!careful!use!of!appropriately!
matched!measurement!strategies/methods!

Test and Validate Hypotheses 



Some reasons why SIP data don’t 
move… 

1.  The logic or development of what to 
   do may be faulty. 

2.  A darn good plan but organizational   
  issues / barriers got in the way. 



Elbow Share… 

•  What are some organizational barriers you have 
encountered when trying to implement a ‘good’ 
plan? 

•  When DIPs and SIPs are not implemented well 
and/or unsuccessful does the fault lie within the 
content of the plan or failure to address 
organizational barriers? 



The 8-Step Problem Solving Process 

•  The purpose of the 8-step PSP is to eliminate 
and/or reduce barriers to the implementation of 
a ‘good’ plan 

•  You know what to do but there are barriers to 
its implementation. 



Problem-Solving crosswalk: 
4-step 8-step 

1.  Problem Identification 
 
2.  Problem Analysis 
 
 
 
3. Intervention Development 
 
 
 
 
 
 
4. Response to Intervention (RtI) 

1. Set a goal and ID how  you will 
measure that goal 
2. Identify Resources & Obstacles to 
attaining that goal. 
3. Prioritize the Obstacles. 

4. Identify strategies to eliminate or 
reduce the obstacle 
5. Develop action plan to implement 
strategies. 
6. Develop follow-up plan. 

7. Evaluate impact of the action 
plan. 
8. Evaluate progress on original 
goal. 





Organizational Barriers… 

•  What process does you use to reduce or 
eliminate organizational barriers to the 
implementation of the improvement plan at the 
school and district levels? 



www.floridar).usf.edu	
  



 
An Example 

 
MTSS Aligned District Improvement 

Plan 
 

(Work in Progress) 





Des Moines PS   DIP Components: 

Component 1:  Strong Shared Leadership  

Component 2:  Culture, Climate, Shared Responsibility 

Component 3:  Evidenced based and Intensive Instruction 

Component 4:  Four Step Problem Solving Process  

Component 5:  Data Systems and Data Collection  

Component 6:  Data Based Professional Learning  

Component 7:  Program Evaluation  











Every system is 
perfectly aligned  

for the results  
it gets. 




