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Ø  Overview of the 6 Critical Components of MTSS 

Ø Learn about the SAM and its use in supporting and 
evaluating the implementation of MTSS 

Ø Practice, discuss and use of consensus to identify 
infrastructures needs and gaps to plan for the 
systematic for the implementation of MTSS. 
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Multi-Tiered System of Supports 
•  Evidenced-based model of schooling  
–  uses data-based problem-solving  
–   integrates academic and behavioral instruction and 

intervention 
 
•  Integrated instruction and intervention   
–  delivered to students in varying intensities (multiple tiers) 

based on student need  
 
•  Decision-making is “need-driven”  
–  seeks to ensure that district resources reach the appropriate 

students (schools) at the appropriate levels to accelerate the 
performance of all students to achieve and/or exceed 
proficiency  



MTSS 
What are the “Practices?” 

•  All instructional and support services are delivered  
through a multi-tiered system 

•  Decisions regarding instruction/support are made using a 
data-based problem-solving process 

•  All problem-solving considers academic and behavior 
(student engagement) together 

•  A district-based team is responsible for monitoring 
performance of schools to determine the overall “health” of 
the district 



MTSS 
What are the “Practices?” 

•  A school-based team is responsible for monitoring student 
performance to determine overall “health” of the school 
environment 

•  Parents are engaged in the problem-solving & instruction/
intervention process 

•  Student engagement is a primary priority 

•  Lesson Study (Planning) is the focus for effective 
instruction 



MTSS 
What are the “Practices?” 

•  Early Warning Systems are in place to ensure a 
focus on prevention 

•  The focus is on Tier 1 and the integration of 
Universal Design for Learning Principles 

•  District leadership is held accountable for 
implementation and outcomes 

•  The school (Principal) is held accountable for high 
quality implementation of MTSS as well as student 
outcomes 



What “practices” are currently 
being implemented in your school, 

classroom, and/or district? 

Table Talk 



Self-assessment of MTSS 
Implementation (SAM) 

 
 
 

Developed and Standardized by  
University of South Florida 

Problem Solving & Response to Intervention Project 



SAM  
(Self-Assessment of MTSS Implementation) 



Ø  The SAM is used to measure school-level and District-level 
implementation of a Multi-Tiered System of Support (MTSS). 

Ø  The focus of the SAM is on the necessary actions and activities to 
successfully implement and sustain the six critical elements of 
MTSS with fidelity. 

Self Assessment of MTSS (SAM) 
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Read pp. i for an overview of SAM  
 
Read pp. ii for a descriptor of Domain 1 – 
Leadership 
 
Locate the Endnotes after pp.12 of the rubric.  
These correspond to the red superscript #s 
you will find throughout the SAM 
  

Getting familiar with the SAM 









SAM Time 
•  Create a “team” to work with (Find some colleagues 

to practice this process with.) 
•  Complete the Leadership Section independently 

(pg. 1) 
•  Be sure to reference the red Endnotes  
•  Come to consensus as a team on each item within 

the domain 
•  Calculate the domain average 
– Total score for all items of the domain divided by total # 

of items 



High Tech 



Low Tech 



What do we know? 

There is a relationship between the 
implementation of MTSS and the impact on staff 

and student outcomes. 
 



Levels of Implementation and 
Impact on Staff and Students 
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Capacity to Implement MTSS 
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Multi-Tiered System of Supports (MTSS) 
Active IEPs 

May, 
2014 

May, 
2015 

May, 2016 
MTSS-1 

May, 2017 
MTSS-2 

Coombs School (PreK – 2) 88 95 85 78 
Quashnet School (Gr. 3 – 6) 115 111 95 86 
Mashpee Middle-High School 
(Gr. 7 – 12) 

 
128 

 
125 

 
122 

 
112 

331 331 302 276 
Annual change since MTSS 8.8% 8.6% 
Overall change since MTSS 16.6% 

86% of our 10th graders with disabilities achieved advanced or proficient 
on their 2016 ELA MCAS, compared to 68% at the state level.   



SAM Time 

•  Complete the section – Building Capacity 
Infrastructure (pg. 2-5) 

•  Be sure to reference the red Endnotes  

•  Calculate the domain average 
– Total score for all items of the domain divided by total 

# of items 



SAM Time 

•  Complete the Multi-Tiered System of Supports 
Domain (pg. 9-10) independently 

•  Be sure to reference the red Endnotes  
 
•  Come to consensus as a team on each item within 

the domain 
•  Calculate the domain average 
– Total score for all items of the domain divided by total # 

of items 
 



Implementation Planning 

With SAM 
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Which domains reflect the greatest 
gaps in current and optimal MTSS 
implementation?  
	
  



Which specific items represent the 
greatest gap in current and optimal 
MTSS implementation? 
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Implementation Planning 
On Your Own: 
q  Review the SAM document and your 

school’s SAM data. 

q  Identify items from SAM that you 
perceive to be the next best steps in 
MTSS implementation for your 
school. 

q  On separate sticky notes, record the 
item numbers only. 

 
SAM 

Domain # 

Item # 



Implementation Planning 
As a Table: 
q  Line your sticky notes in numerical order, and place 

duplicates vertically under the top row. 
 

This will provide a visual summary of the 
energy of the team. 



Implementation Planning 
As a Team: 
q  Based on your visual summary, identify the SAM domain/s 

with the most energy. 

q Reach consensus the domain/s you will target for next 
year.  Be realistic. 

q  Within those domains review and reach consensus on 
those items with the most energy.   

q  Use those Domain and SAM items to begin to 
strategically plan for MTSS implementation. 



SAM Analysis: 
     Guiding Questions 

•   Which Domains will you focus on growing next year? 
 
•  For the Domains that you will target for next year, which 

items are most actionable—highest priority? 

•  Which specific MTSS implementation actions or activities 
will you as a team focus on improving within your school? 

– Which are you ready to address now? 
– Which would be most impactful? 
– Which would be most foundational (aligned with where you 

want to be)?  
– Which are early wins or low hanging fruit? 
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Desirable Unified School District 
K-5 Data 



Desirable Unified School District 
High School Algebra 

•  7 period school day 
•  4 different “groups” of students 
•  2 “Regular”, 5 periods per week 
•  1 “Advanced”, 5 periods per week 
•  1 “Strategic”, 7 periods per week 
•  Each teacher teaches 1 of each (Reg, Adv, Strat) 

•  Strategic group outperformed the Regular 
group by 8% as of January 2016 



Unpacking  
Pre/Post  

SAM data 



Taking it Home… 

•  SAM is a blueprint to evaluate MTSS implementation 

•  SAM builds the foundation for MTSS implementation 

•  It tells you what the barring walls are that need to be to 
build an MTSS house 

•  SAM does not tell you what color to paint the walls 

•  Painting is messy J 

•  So plan for MTSS implementation with fidelity using the 
SAM 




