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» Overview of the 6 Critical Components of MTSS

fiEd

» Learn about the SAM and its use in supporting and
evaluating the implementation of MTSS

» Practice, discuss and use of consensus to identify
infrastructures needs and gaps to plan for the
systematic for the implementation of MTSS.



Critical Components of MTSS

Multiple Tiers of
Instruction &
Intervention

Problem Solving
Process

Leadership Data Evaluation

Capacity
Building
Infrastructure

Communication
& Collaboration

MTSS is a framework to ensure successful education outcomes for ALL students by using a data-
based problem solving process to provide, and evaluate the effectiveness of multiple tiers of
integrated academic, behavior, and social-emotional instruction/intervention supports matched to
student need in alignment with educational standardes.
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Multi-Tiered System of Supports

* Evidenced-based model of schooling
— uses data-based problem-solving

— integrates academic and behavioral instruction and
intervention

* Integrated instruction and intervention

— delivered to students in varying intensities (multiple tiers)
based on student need

* Decision-making 1s “need-driven”
— seeks to ensure that district resources reach the appropriate
students (schools) at the appropriate levels to accelerate the

performance of all students to achieve and/or exceed
proficiency



MTSS
What are the “Practices?”

All instructional and support services are delivered

through a multi-tiered system

Decisions regarding instruction/support are made using a

data-based problem-solving process

All problem-solving considers academic and behavior

(student engagement) together

A district-based team 1s responsible for monitoring
performance of schools to determine the overall “health™ of

the district



MTSS
What are the “Practices?”

A school-based team 1s responsible for monitoring student
performance to determine overall “health” of the school

environment

Parents are engaged 1n the problem-solving & instruction/

intervention process
Student engagement 1s a primary priority

Lesson Study (Planning) 1s the focus for effective

instruction



MTSS
What are the “Practices?”
Early Warning Systems are 1n place to ensure a

focus on prevention

The focus 1s on Tier 1 and the integration of
Universal Design for Learning Principles

District leadership 1s held accountable for
implementation and outcomes

The school (Principal) 1s held accountable for high
quality implementation of MTSS as well as student

outcomes



Table Talk

What “practices” are currently
being implemented in your school,
classroom, and/or district?



Self-assessment of MTSS
Implementation (SAM)

A
Florida’s &Q—‘\\

Developed and Standardized by
University of South Florida
Problem Solving & Response to Intervention Project

A Multi-Tiered
System of Supports
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Self Assessment of MTSS (SAM)

» The SAM is used to measure school-level and District-level
implementation of a Multi-Tiered System of Support (MTSS).

» The focus of the SAM is on the necessary actions and activities to
successfully implement and sustain the six critical elements of

MTSS with fidelity.

SAM: 39 items organized mnto 6 domains
§Leadership
§Building Capacity/Infrastructure
§Communication and Collaboration
§Data-Based Problem-Solving
§Three-Tiered Instructional/Intervention Model
§Data-Evaluation

SAM Scale
0=Not started
1=Emerging/Developing
2=Operationalizing
3=Optimizing




lSeIf-Assessment of MTSS Implementation (SAM)
Individual Record of Responses

Review the domains in the SAM instrument and consider where your school currently

rates In terms of Implementation. Once cach team members’ responses are recorded,

select a facllitator to gulde the team in reaching consensus regarding the level of MTSS
implementation.
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0 1 2 3
11
1. Leadership Domain 1.2
(Items 1-5) 1.3
Domain Average: 1.4
15
2.6
2.7
2. Building the 2.8

Capacity/Infrastructure — 3
for Implementation

Domain
(Items 6-16) 2.11

2.10

Name of Respondent:
School/District:
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3. Communication and 317
Collaboration Domain 3.18
(Iitems 17-20) 3.19
3.20
Domain Average:
4.21
4. Data-Based Problem e
Solving Domain e
(Iitems 21-27) 4.24
4.25
Domain Average: 4.26
4.27
5 Three Tiered 5.28
Instruction/Intervention o
Domain 5.30
(items 28-33) 5.31
5.32
Domain Average: 5.33
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Self-Assessment of MTSS Implementation (SAM)
| fem | 0= Notimplementing | 1= Emerging/Developing | 2= Operationallzing | 3= Optimizing_____[raur

1. The principal is actively
involved in and facilitates
MTSS implementation

2. A leadership team is
established that includes 6-8
members with cross-
disciplinary representation
(e.g., principal, general and
special education teachers,
content area experts,
instructional support staff,
student support personnel ‘)
and is responsible for
facilitating MTSS
implementation *

1. Leadership Domain (Items 1-5)

The princlpalrabgsi;r'&ff
actively support MTSS.

No leadership team with
explicit responsibility for
leading MTSS
implementation exists

The principal communicates an
urgent desire to implement
MTSS, participates in professional
development on MTSS, and is
establishing an MTSS vision

A leadership team exists that
includes cross-disciplinary
representation,

|and The principal actively supports

the leadership team and staff to
build capacity for implementation

and The leadership team has
explicit expectations for facilitating
MTSS implementation,

and The Principal actively supports
data-based problem-solving use at
the school

'and The leadership team members '

have the beliefs, knowledge, and
skills to lead implementation efforts

3. The leadership team
actively engages staff in
ongoing professional
development and coaching :
necessary to support MTSS
implementation

The leadership team does
not have a needs-based plan
to provide staff with
professional development or
coaching to support MTSS
implementation

A needs assessment is conducted
to gather information on beliefs,
knowledge, and skills to develop
a professional development plan
to support MTSS implementation

and A professional development
plan is created based on the needs
assessment and used to engage
staff in ongoing professional
development and coaching

and Ongoing professional
development activities are
informed by data collected on the
outcomes of professional
development and coaching for
continuous improvement

4, A strategic plan for MTSS
implementation is developed
and aligned with the school
improvement plan

No strategic plan for MTSS
implementation exists

Leadership team is engaging
district, family, and community
partners to identify stakeholder
needs, resources for, and barriers
to MTSS implementation

and As part of the school
improvement planning process a
strategic plan is developed that
specifies MTSS implementation *

and A strategic plan for MTSS
implementation is updated as
needed based on student outcome
and implementation fidelity data as
part of the school improvement
planning process

5. The leadership team is
actively facilitating
implementation of MTSS ®as
part of their school
improvement planning
process

The leadership team is not
actively engaging in efforts to
facilitate MTSS
implementation

The leadership team engages in
action planning

and has created a strategic plan
to facilitate implementation of

the critical elements” of MTSS

and The leadership team provides
support to educators implementing
the critical elements of MTSS
identified in the strategic plan

‘and The leadership team uses data

on implementation fidelity of the
critical elements of MTSS to engage
in data-based problem-solving for
the purpose of continuous school
improvement




Getting familiar with the SAM

Read pp. 1 for an overview of SAM

Read pp. 11 for a descriptor of Domain 1 —
Leadership

Locate the Endnotes after pp.12 of the rubric.
These correspond to the red superscript #s
you will find throughout the SAM




School-Level Example of S 43 Data

2.5

Sunshine Elementary: SAM
Average Domain Scores




Item Score

1

Sunshine Elementary: Self-Assessment of MTSS (SAM) Data
Leadership Items - Beginning of Year 1

1. Principal involved 2. Leadership team 3. Leadership team engages 4. Strategic plan for MTSS 5. Leadership facilitating
established staff on PD MTSS implementation

Item Description




Sunshine Elementary: Self-Assessment of MTSS (SAM) Data
Leadership Items - Beginning to End of Year 1

4. Strategic plan for MTSS 5. Leadership facilitating
MTSS implementation

Item Score

3. Leadership team engages
staffon PD

Item Description

1. Principal involved 2. Leadership team
established

Figure 3. School-Level Example of S4M Data: Leadership Domain (BOY = Beginning of Year, EOY = End of
Year).



SAM Time

Create a “team” to work with (Find some colleagues
to practice this process with.)

Complete the Leadership Section independently

(pg. 1)
Be sure to reference the red Endnotes

Come to consensus as a team on each 1item within
the domain
Calculate the domain average

— Total score for all items of the domain divided by total #
of 1tems



High Tech

Self-Assessment of MTSS Implementation (SAM) | ame of Respondent: I

% S5chool/District:

Individual Record of Responses ' v -
Review the comains i the SAM Instrument and consider where your school carrently |
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select & faclitator to guide the team in reaching consansus regarding the leved of MTSS SAM Domains
Implemetation.

SAM Domains Item # 3. Communication and
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(Items 17-20)
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Low Tech

Self-Assessment of MTSS Implementation (SAM)

Individual Record of Responses
Review the domaing in the SAM Instrument and consider where your school currently
rates In terms of implementation. Once each team members’ responses are recorded,
select a facilitator to guide the team in reaching consensus regarding the level of MTSS

Implementation.
y |V
§ F § § 4 1
SAM Domains Item # - ‘é’ 8 5 g
g| 8% 8°| 3
0 1 2.] 3
1.1
1. Leadership Domain 1.2
(items 1-5) THF L
Domain Average: _1:‘1 ﬂ
1.5
2.6 >
— —~
2. Building the 2.8 2
Capacity/Infrastructure
for Implementation
Domain 2.10
(items 6-16) 211
Domain Average: .12
213
2.14
e— R —
2.15
2.16 e

[ Name of Respondent
School/District: U&

b
SAM Domains Item # 5
E:
0
3. Communication and 3.17
Collaboration Domain 3.18
{items 17-20) 3.19
3.20
Domain Average:
4.21
4. Data-Based Problem | *22
Solving Domain 4.23
(items 21-27) 4.24
4.25
Domain Average: 4.26
4.27
5 Three Tiered 5.28
Instruction/Intervention | >
Domain 5.30
(Items 28-33) 5.31
532 |\
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What do we know?

There 1s a relationship between the
implementation of MTSS and the impact on staff
and student outcomes.



Levels of Implementation and

Impact on Staff and Students
| Hilmplementing Schools | Low Implementing Schools

Developing hypothesis for 40% 20%
undesired performance

Data collected to confirm 50% 32%
hypothesis

Intervention Plan 30% 21%
Developed

Teacher receives staff 40% 14%
support to implement plan

Data Collected to Ensure 60% 14%
Plan Was Implemented As

Intended

APl 08-09 747 710
API 09-10 763 721

Growth +16 +11



Capacity to Implement MTSS

Status

District Level
Self-Assessment of Problem Solving Implementation (SAPSI)
Infrastructure Development: Data Utilization

3.00

2.00

1.00

.00
6.Datais 7. Data used
collected to make
decisions

8. Data 9. Data used 10. Data used 11. CBM data 12. ODR data 13. Data used 14. Data used
presented to toevaluate toevaluate wusedtoID usedtolID toevaluate todetermine
staff core acad core beh students students Tier 2 Tier 3 Rtl
programs programs needing  needing beh interventions
interventions interventions

Item

MYear 1_BOY
B Year 1_EOY
©Year 2_EOY
B Year 3_EOY
WYear 4_EOY
3= Maintaining
2= Achieved

1=In Progress
0= Not Started




Multi-Tiered System of Supports (MTSS)
Active IEPs

May, May, May, 2016 May, 2017
2014 2015 MTSS-1 MTSS-2

Coombs School (PreK - 2) 38 95 85 /8

Quashnet School (Gr. 3 - 6) 115 111 95 86

Mashpee Middle-High School

(Gr. 7-12) 128 125 122 112
331 331 302 276

Annual change since MTSS | 88% | 8.6%

Overall change since MTSS | 16.6%

86% of our 10t graders with disabilities achieved advanced or proficient
on their 2016 ELA MCAS, compared to 68% at the state level.



SAM Time

* Complete the section — Building Capacity
Infrastructure (pg. 2-5)

 Be sure to reference the red Endnotes

* Calculate the domain average

— Total score for all items of the domain divided by total
# of 1items



SAM Time

Complete the Multi-Tiered System of Supports
Domain (pg. 9-10) independently

Be sure to reference the red Endnotes

Come to consensus as a team on each item within
the domain
Calculate the domain average

— Total score for all items of the domain divided by total #
of 1tems



Implementation Planning

With SAM
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Which domains reflect the greatest
gaps in current and optimal MTSS
implementation?
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2) Building the Capacity/Infrastructure for Implementation

3 - Which specific items represent the
greatest gap in current and optimal
MTSS implementation?
) ) )
1 2 2
1 1 1 1 1
0 | i i N [ N n fa
6. CRITICAL § 7. PD AND §8. DATA-BASE 9. MuLTl  10. IMPLEM. 11. TIMEFOR 12.TIMETO 13.TIME FORJ14.TIME FOR| 15.RULES 16. MTSS l
ELEMENTS | COACHING PROBPD  TIEREDPD  COACHING MULT TIERS COLLABORATE EB INSTRUC.| DBPS FOR DBPS  RESOURCES
S —




Implementation Planning

On Your Own:
1 Review the SAM document and your

2. Building the Capacity/Infrastructu

< Dy school’s SAM data.

school’s MTS

6. The critical elements © of
MTSS are defined and
understood by school staff

7. The leadership team Initial profes:

1 Identify items from SAM that you
e v’ wasim perceive to be the next best steps in

for all staff members on
assessments and data

sou.rc-es used to inform MT S S implementation f()r your
I school.

[ On separate sticky notes, record the

SAan k item numbers only.
Doma

Ttem #

with families about data and
assessment practices




Implementation Planning
As a Table:

 Line your sticky notes in numerical order, and place
duplicates vertically under the top row.

This will provide a visual summary of the
energy of the team.



Implementation Planning

As a Team;

1 Based on your visual summary, identify the SAM domain/s

with the most energy.

J Reach consensus the domain/s you will target for next

year. Be realistic.

J Within those domains review and reach consensus on

those items with the most energy.

1 Use those Domain and SAM 1tems to begin to
strategically plan for MTSS implementation.



SAM Analysis:
Guiding Questions

«  Which Domains will you focus on growing next year?

* For the Domains that you will target for next year, which
items are most actionable—highest priority?

* Which specific MTSS implementation actions or activities
will you as a team focus on improving within your school?
— Which are you ready to address now?
— Which would be most impactful?

— Which would be most foundational (aligned with where you
want to be)?

— Which are early wins or low hanging fruit?



The Journey of
Desirable Unified School District



1. Principal
involved

Leadership

2. Leadership
team

3. Team
supports PD

4. Implementation
plan

5. Facilitate
implementation

2015

w2016



Three-Tiered Model

©2015

2016

28.T1 academic  29.T1 behavior  30.T2 academic  31.T2 behavior  32.T3 academic  33. T3 behavior
standards expectations linked to Tier 1 linked to Tierl  aligned Tier 1+2  aligned Tier 1+2



Capacity/Infrastructure

©2015

L2016
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Communication/Collaboration

17. Staff
consensus

18. Fidelity and
student data

19. Family /
community engaged

20. Educators
engage families

£2015

©2016



Data-Based Problem-Solving

©2015

L2016

21. DBPS content 22. Data used to 23. Why 24. Plans 25. Student  26.DBPS informs  27. Resources
levels tiers identify “gap” expectations expectations progress across groups addressed by
not met not met monitored DBPS



Data & Evaluation

©2015

©2016

34. Staff have 35. Policies for 36. Data tools 37. Data used to 38.Resources 39.Data sources
access to data decision-making are used by staff evaluate fidelity effectively used quality assured



Desirable Unified School District
K-5 Data

The following graph shows levels of student growth from Fall to Winter in the area of literacy.

At/Above Proficiency 63 73 +10
On Watch 11 14 +3
Intervention 9 5 -4
Urgent Intervention 18 9 -9



Desirable Unified School District
High School Algebra

7 period school day

4 different “groups” of students

2 “Regular”, 5 periods per week

1 “Advanced”, 5 periods per week

1 “Strategic”, 7 periods per week

Each teacher teaches 1 of each (Reg, Adv, Strat)

Strategic group outperformed the Regular
group by 8% as of January 2016



SAM
Guiding Questions

1. Compare Fall and Spring SAM Results. In what DOMAINS

Unp aCking has your school grown the most?
Pre/Post
SAM data

2. For those DOMAINS that have grown the most, which specific
ITEMS in that domain still require additional attention/growth?
a. Action Items

3. Which DOMAINS will you focus on growing next year?

4. For the DOMAINS that you will target for next year, which
ITEMS are most actionable —highest priority?



Taking it Home...

SAM is a blueprint to evaluate MTSS implementation
SAM builds the foundation for MTSS 1implementation

It tells you what the barring walls are that need to be to
build an MTSS house

SAM does not tell you what color to paint the walls
Painting is messy ©

So plan for MTSS implementation with fidelity using the
SAM
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