
 

https://www.dropbox.com/sh/3e54giilkuyf851/AABpgiWaDdBsWPeJzl_l5JEFa?dl=0


Welcome & Introductions

Early Warning Research & Predictive Analytics 

DMPS’ Approach &  Experience 

Heartland AEA - Implementation & Support

Wrap-up / Q&A











CONNECT

MONITORIDENTIFY



* Everyone Graduates Center – Johns Hopkins University:  Based on numerous research studies across a 

number of different states and districts, a consistent set of triggers have been identified.  
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● Customized

● Flexible

● Proactive



ACADEMICS
• Assessments - District

• State Assessments – Math, 

Reading, Social Studies & 

Science

• Credits Earned Annually

• GPA - All Courses

• GPA - Core Academic Courses

• Grade Retention

• Pass Rate - All Courses

• Remedial Courses

ATTENDANCE
• Attendance - First 30 Days

• Attendance – Total

• Tardies

BEHAVIORS
• Behaviors - Major

• Behaviors - Minor

• Disciplinary Referrals

• Expulsions

• Suspensions

DEMOGRAPHICS
• Age

• Ethnicity

• Gender

• Free & Reduced Lunch

• 504  Status

• Special Education (IEP)

• Limited English Proficiency

• Mobility
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• 93% attendance rate 
• 3.0 GPA
• 47th percentile rank –  
   state reading assessment
• 100% pass rate
• 0 minor behavioral 
incidents

• 91% attendance rate 
• 2.9 GPA
• 39th percentile rank –  
   state reading assessment
• 100% pass rate
• 0 minor behavioral incidents

• 87% attendance rate 
• 2.6 GPA
• 37th percentile rank –  
   state reading assessment
• 92% pass rate
• 2 minor behavioral 
incidents

• 82% attendance rate 
• 2.4 GPA
• 37th percentile rank –  
   state reading assessment
• 90% pass rate
• 5 minor behavioral 
incidents

• 58% attendance rate 
• 1.4 GPA
• 36th percentile rank –  
   state reading assessment
• 66% pass rate
• 6 minor behavioral incidents
   

Drops out of high school with:
• 49% attendance rate 
• 1.4 GPA
• 34th percentile rank –  
   state reading assessment
• 60% pass rate
• 5 minor behavioral incidents

5 6 7 8 9 10 11

• 73% attendance rate 
• 1.9 GPA
• 36th percentile rank –  
   state reading assessment
• 77% pass rate
• 7 minor behavioral 
incidents
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● More concrete list
● Data driven decisions 
● Visuals each month of growth or 

decline 
● Problem solving meetings are 

more focus, systematic, and 
solution orientated

● Whole picture of the student

● Only changes once a month
● Understanding the algorithm 
● Case managers and services
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