Co-Creating the School Environment
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individualize more as data
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What are the
predictable
failures?

What can
we do to
prevent
failure?

How will we
maintain
consistency?

How will we
know if it’ s
working?

Obtain 80% Staff Consensus

Being a PBIS School means that | agree to:

1.Provide input in determining what our school’ s
problems are and what our goals should be

2.Make decisions about rules, expectations, and
procedures in the commons areas of the school as a
school community

3.Follow through with all school-wide decisions,
regardless of my feelings for any particular decision

4.Commit to allowing performance toward our goals to
determine future plans (data drives decisions)
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Predictable Problems Summary

Lunchroom

When Who What Why
Atarrival/dismiss | Al Running, yelling, -Slow transitions
During lunch pushing, messes, mean back-ups

poor manners, no -Table to lunch rush

clean-up, loud -Inconsistent
lunchroom aid
tolerance
-All are punished
for the actions of
few

Hallways and Walkways

When Who What y
Transitions — All Run, trip, hit, Insufficient
homeroom to wandering, slow, supervision, no
portables safety issue, don’t uniform routine

know which kids
should be there

Prevention Strategies

- Teaching Rules
- agreed upon by team - willing/able to enforce
— posted, brief, positively stated

« Developing and Refining Routines
- avoid problem contexts, times, groupings, etc.
— consistent

« Considering Physical Arrangements
- clear physical boundaries
— supervision of all areas
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Co-Creating the School Environment

Finalize Agreed Upon Solutions

*  What do we want the students to do? Rules
* What will we do? Routines and Arrangements

Ridgeport High School

Tallways
Rules:
1. Walk
2. Appropriate Language
3. Hands and Feet to Self
4. Keep Moving
Routines/Arrangements:
1. Stand in doorway during passing
a. As much as possible
2. Provide positive prompts before releasing students from class
a. Reminders about appropriate behaviors in hallway
3. Keep doors to stairway open
4. Have sweeper run through stairways as well as hallway
5. Acknowledge students following rules
a. Verbal praise and encouragement
6. Correct students who behavior in appropriatel

** Should never have more student than adult behaviors!

Teaching Rules
Keys to Teachable Rules

1. Anchor all rules to 3-5 big
ideas — School-Wide
2. All rules are taught as
examples of the big ideas
3. Organize by location
» Try for max 5 rules per

EXAMPLE

Effective Instruction is Chicken Soup
(The easiest thing we control that has good probability
for success when applied proactively)

Explicit
e Show and tell students what it is that is expected

* Monitor and guide to facilitate success

Engaging
e Opportunities to respond
- Group (choral) or individual responses
- Questions
- Requests for student behavior
Frequent Feedback
¢ Verbal and Gestural
— Positive and Negative
— Correction

location

4. Teach to students directly

and explicitly

5. Reuvisit instruction

throughout the year —
acknowledge compliance

Respect Yourself

-in the classroom (do your best)

-on the playground (follow safety rules)
Respect Others

-in the classroom (raise hand to speak)

-in the stairway (single file line)
Respect Property

-in the classroom (ask before borrowing)

-in the lunchroom (pick up your mess)

Here are the three R’ s for
lunchtime in the cafeteria:

Behavior:

Iam e
5@.
respectful.

*Raise hand for help .
. . CLN
+Use quiet voices Q%/

Iam ~ @\
. =N
responsible. ‘g

-Eat your lunch
*Keep hands, feet & food
to yourself

Iamready M ™

to go. a =

A

+Clean up messes
-Line up quietly
-Face front

LIBERTY MIDDLE SCHOOL PBS TEACHING MATRIX
Liberty Students Are Respectful, Responsible, and Right On Time

Definition Cafeteria Locker Pod Hallways Bus Classroom
Treat others as | -Be court -Be couteous pprope
youwanttobe |-Stayinfine |-Keeparea voice and -Do as adults
Respectful | treated. Do as adults tell | clean 1anguage tell you
you ~Closeyour | -Move through
locker gently | the hallways.
2 safoly
3
E Be accountable | -Walk to the -Use yourown | -Walk on the ~Stay seatec
g for your lunch line and | focker right and keep | -Clean up after
actions. tables ~Keep your moving yourself
8 ~Clean up after | personal ftems ~Follow all bus
£, | Responeible yourseif locked up rules.
K your | Follow
g assigned clean | decorating
u up duties procedures
3
&
Awaysbeon |-Useassigned | -Budgetyour |-Proceedto [-Be punclual to
time. foute to the ocker time ciass promptly | your bus stop
Right on Time cafeteda with your 4
-Arive on time materials directly to bus
afier dismissal

Acknowledge Success

e level 1: Verbal Praise
— Age appropriate
o “thanks”  “lappreciate” “I’ mimpressed” etc.

— Delivered with specificity “you did XX correctly”

— Mix up use of superlatives
¢ Exactly, super, awesome, perfect, thank you, etc
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Co-Creating the School Environment

Acknowledge Success

e Level 2: Access to Privilege
— Things that are already exist and are used
— Make contingent

Acknowledge Success

« Level 3: Public Acknowledgement
— For those who like it
— For those deserving more | [ § T

|

Acknowledge Success

¢ Level 4. Token Reinforcement

— For specific behaviors, times, &
contexts based on data

— Token may be the reinforcement
for young children

— Trade for existing privileges
— Drawings and Chances to Win
* More tokens = better chance

. Observe Problem Behavior
N o
o B2 %
Warning/Conference with Student / G
o, G-
No Is behavior Yes % .

Use Classroom office Write referral to ¢ e

Consequence managed? 4 [#)

Complete Minor s

determines. s

consequence

Incident Report

Administrator

Does student

have 3 MIR slips
for the same

follows through
on consequence

thra;i::j‘:n‘:’e Adminslralor S e e M o re
LCPS
sndenta Examples of
REFERRAL to .
the main office all Steps in
= your
04, et Notebook!

writing, seat change)

Responding to Misbehavior/Errors

* We have zero evidence that removing a
student from the classroom or school results in
a decrease in problem behavior
— More likely to be used with

minorities and students
with disabilities
 Correction is a more
positive and effective
response

» Consider the Restorative
Practices language

(Him & Scott, 2014;
Scott, Gage, & Hirn, in review)

Evaluative Decision Making

Big Idea: We need data to know if
implementation of our plans is worth continuing
¢ We must agree as to the important behaviors

— Agree on definitions of behavior and other
variables

¢ It has to be simple enough to not burden us
— Can typically take no more than 1% of daily staff
time
¢ It has to be useful and reported

—must be made public and decisions shared with
all stakeholders
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Co-Creating the School Environment

Portable Referral Form What?
Classroom .
Report Office Referral Referrals per Prob Behavior
Woodkwn Elan% School \ Tsocharrasponss 50
Report/Referral Form __redirection __loss of privilege
! physical proximity _p;;:\t contact 4
Time. Date. Grade i :ﬁ’;i"&...m __buddy room » 40
detention ) —_parent conference =
Involved, :vm":m iﬁ:‘: date_ g ] B
Staff Person, —other. S 30
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Toome cafeteria ignature_ Lang " Achl s Bt Cors et Dirupt Dres Aggfr Thft Haras rop O Sk Tray Tovac! Vana ' Wess
i Types of Problem Behavior
Where? Make Data Public

Referrals by Location
Elementary School posts

2 > the monthly data on the

§ 40 - mailroom door so staff can
g 30 look for patterns and

E 20 ] changes.

% 10 -Notice that they post

= o POSITIVES and ODR data.

BathR BusA Bus  Caf  Class Comm Gym Hall  Libr PlayG Spec Other

School Locations

Effective Leadership

* Practice what you preach — be a model for the
effective practices you wish to encourage

» Don’t ask people to do more than you do —
model effort and expect the same from others

Ter@cott
« Treat people with respect — be a teacher & Lrotessor and Distinguisheg gl
. i i i Director, Center fordnsta
don’t be afraid to admit mistakes College. ofEduCation a
University of Louisville #
« Have a plan for continuous improvement — Loyisville, N
. P . . P t.scott@louisville.edu #ClBRS
involve all in planning cotrfor ot nd
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